
Center for Community Health (CCH) 

Collective Action making a Collective Impact (CACI) 

Committee Minutes 

DATE: Friday, February 2, 2018 

 

CCH Mission: To advance community health, well-being, and equity through collective understanding of needs 
and innovative approaches to foster community strengths 

Website: mnmetroCCH.org | Member password: Public Health 
 

MEETING TIME: 11:00am-12:30pm 
LOCATION:   This meeting was CALL IN only 
CALL-IN: 1-866-613-5223 access code 1817471 (Chair ID: 9350123) 
MEETING OBJECTIVE:  
CHAIR: Pakou Xiong RECORDER: Annie Hallad 
ATTENDEES:   Pakou , Gretchen, Heather P., Anne, Margaret, Marie, Libby, Bonnie, Annie, Susan P 
NEXT MEETING: Friday, March 2, 2018 

 

TIME AGENDA ITEM NOTES TASK/ASSIGNMENT 

11:00 am Welcome &  quick 
updates 
/announcements 
(All) 

- Pakou: Updated agenda template and 
minutes, including mission and 
website/password. Annie recording this 
meeting. 

Additional updates/announcements:  
- Pakou -  sent group dual continuum 

model of mental health from Cari 
Michaels U of M, Center for Children 
Development 

Steering Committee update:  
- Susan P - two finalists moving forward for 

interviews for the Director of Operations 
role for 2/16. Both are consulting 
organizations, rather than individuals. 

 

11:15 am National YMCA 
(Heather P.) 

- Heather - information is an FYI if there is 
something helpful in the Y documents. She 
found some helpful nuggets in the Y 
PowerPoint presentation on framing. But no 
actions intended collaboratively and to know 
that this org is engaging in the work.  

- Margaret met with the North Community Y 
to talk about where they are in the process. 
They are at the beginning of the process, but 
they did provide the assessment document. 
They didn't know about CCH or the 
hospital/public health CHNAs. Mpls public 
health may offer data support to them. Good 
to compare notes to reduce duplication of 

_ CACI should refer 
further action to the 
AAC or Steering 
Committee. Debra 
E-M is already 
aware, no further 
action needed. 



efforts and tapping same communities 
multiple times.  

- Marie: shared their assessment with New 
Hope Y and they found it helpful. Y staff is 
not usually public health backgrounds. 
Encourage sharing with local Ys since they 
are all at different stages of the process. 
Susan P - Henn County staff also attended 
mtg with New Hope.  

  
CACI should refer further action to the AAC or 
Steering Committee. Debra E-M is already aware, no 
further action needed. 

11:20 am Final CACI Work 
Plan (All) 

Final CACI Work Plan (All) 
Stratis Grant  

- Pakou added discussion in April for CACI to 
provide report to EC/SC and they will take 
from there.  

- Gretchen: SC took grant over so it should be 
in their work plan not in CACIs. We shouldn't 
provide a narrative for value of the grant 
when all the activities were done by SC. 

- Susan: funds left and can use for original 
intention of more specifically advancing CACI 
work? Question for EC. 

Zone of Stability:  
- Margaret/Gretchen updated with some 

action steps building off our last mtg 
discussion.  

- Focus on core indicators for Q1, determine 
relevant core indicators and recommend to 
AAC. Some will be process indicators, some 
will be outcomes, but need to start 
somewhere. After that data discussion, how 
do we plot onto the Zone of Stability? 
Consider if the existing measures are still 
applicable?  

- Q2 would be to create a pp, review at a CACI 
mtg, and present at all member meeting. 
Some CACI members could present at our 
own orgs and discuss experience at all 
member mtg. Q3 - communication strategy, 
potential tie in to October MI awareness 
week 

- Q4 - present at all member and share data 
information or recommendations 

- Members like this plan for Zone. 

_Pakou will f/u with 
EC (Joan) on those 
questions. 
 
 
 
 
 
 
 
 
 
 
_Homework for 
members - Look at 
list of current 
AAC core indicators. 
Make suggestions 
for new indicators as 
appropriate - think 
about what 
indicators are 
important to 
measuring our work 
 
_Pakou - add CCH 
logo and tie into 
MMHM for 2019. 

11:30 am CACI and AA 
meeting – March 2, 
2018 (Annie/Pakou) 

Pakou and Annie meeting with Tommi and Debra on 
2/13.  
All CACI Members are invited to the AA meeting on 
3/8 

 



We will use out CACI meeting on 3/2 to plan for any 
questions with AA  
 

12:00 pm MMHM prep 
materials (All) 

Pakou has timeline and sent materials from last year: 
inventory, post survey and the communications 
package.  

- Proclamation template - not planning to 
update.  

- Proclamation template talking points - 
update our 2017 activities on page 2. 

- Include links to dates for MHFA.  
- Changes to inventory: We will continue to 

utilize inventory tool for MMHM. Want to 
use as measurement tool. 

- Bonnie: still not at point where we can say 
we have outcomes, but testimonials are 
helpful. Outcomes still a challenge.  

- Margaret: inventory is still important, 
provides some emphasis on activities up 
front, may help push along orgs that haven't 
done any activities yet. Could add to 
testimonial question - have you yourself 
found a way to utilize the trainings? Social 
media campaign - what the potential reach - 
how to quantify?  

Pakou: should we create our own hashtag and 
promote and we can quantify that way?  
Heather: our bigger push is in Sept because of the 
NAMI walk and do year round. Adding another 
layer/hashtag may diminish value.  
Annie: we can provide more information/definition 
of terms in the pre-survey 

_MMHM sub-
committee to work 
on pre-survey & 
other related 
MMHM docs 

12:15 pm Other 
subcommittee 
updates (MHFA) 

MHFA: Ann E 
- Working on mapping for 2018. Gap in NW, 

someone from Carver Co school district 
wants to provide youth MHFA to staff in 
June.  

- Two classes in Jan - one had to be canceled 
due to blizzard. Our calendar always on 
fairview.org/mentalhealthfirstaid. 

- Bonnie: please forward that Carver info to 
Richard Scott, Carver Co PH Director. 

- Marie: Osseo school district nurses want 
youth MHFA training in March. MDH 0 youth 
suicides trainer also doing one.  

 March mtg agenda: prep for AAC meeting.  

 

12:30 pm Adjourn Adjourn 15 mins early.  

 


